Proposal to Develop Facilities at the New M cNabb Park

Background
The development of new outdoor soccer fields to serve the needs of the community’s

largest recreationa group has been underway in Bracebridge since 1996, when plans
wereinitiated by the Bracebridge Soccer Club to develop fidds at Evanco Park. Even as
these fidlds came on sream in mid-1997, on private lands dready approved for
subdivison development, the need for additiond facilities was evident.

Early in 1998, the Town retained a Ste design firm to develop a concept for amajor
recregtiona park in the McNabb subdivison. A rather lavish plan for multiple facilities
came with aggnificant price tag, but the Bracebridge Soccer Club pressed the need for
new soccer fadilities The Club developed a proposd for building new fields ina
partnership arrangement between the Town and the Club, and it was accepted in principle
by Town Council in late 1998.

A funding plan for the project was devel oped after lengthy discussons and negotiations,
and gpproved by both partiesin late 1999. At the end of that year, the Bracebridge Soccer
Club made adown payment in the amount of $40,000 for the project, and by the end of
this caendar, the Club will have contributed an additiona $36,000 towards the project.

Deveopment of the project in the early stages was heavily dependent on volunteer and
donated resources, and progress was not as rapid as anticipated. Required work with
heavy equipment findly got darted late in 2001, and the completion of the work on the
fields was expected to be completed thisfall.

Current Situation

Subject to thefina impact of weether conditionsthisfal and next oring, there are three
new soceer fidds that are supposed to ready for use by May of 2003. Thesefiddsare
expected to serve the needs of the Y outh House League, Y outh competitive teams, the
mixed Adult recreationd league, and the competitive Men's and Women'steam. The
fidddswill dso provide asgnificant new opportunity for the Bracebridge Soccer Club to
expand its capacity for hogting youth and adult tournaments.

With the work thet is being completed thisfdll, it will be necessary to cut the grass and
mark the playing lines for the soccer fidds to be usable. As has been recognized snce the
initid discussions about this project, there will dso be arequirement for full-sze ged
goapogs for the fidds, and parking for dozens of vehides that will bring youth players

to thefidds (At agiven sesson of house league for the youngest players, up to 180 or
more players could be participating at one time, often followed by a second sesson.)

In addition, the basic amenities need to be provided for players, parents and out-of-town

vigtors, and there must be a capacity for soring extengve amounts of equipment. In
order to fully capitalize on the opportunity thet has been developed, the need for change
rooms with showers and refreshment-sarving fadlities is paramourt.



The Proposal for Needed Facilities

Once again, the Bracebridge Soccer Club is prepared to take alead role in developing
new fadlities for the community. Asthe largest community organization in Bracebridge,
the Club has the capadity to raise funds from its membership. At the sametime, the vest
numbers of community members that have family members participating in socoer
programsis judtification for the expenditure of municipa resources on such fadlities

The spintoff impact from vigting teems coming to Bracebridge for League play or
tournamentswill aso provide additiona economic bendfits to the community,
particularly in the hospitdity sector.

The Bracebridge Soccer Club is proposing a three-way partnership involving the Club,
the Town of Bracebridge and the Bracebridge Recreetion Capitd Fund Foundation, to
equally share the codts of developing the required fadilities. Planning should get
underway thiswinter, and condruction could be completed in the Spring of 2003, in
order to immediatdy serve the community and redlize the benefits of the new fadilities.

The Major Components and Estimated Costs

Godpossfor three fidds $13,500
Three sts of godpodts, including taxes and trangportetion
Ball Backstops — posts and netting — 3 fidds $ 6,000
Expanded parking capacity — gravel surface — (dlowance) $50,000
Storage Trailer for Equipment, with sgnage $ 2,500
Sarvicesto Ste of New Building
Hydro $ 5,000
Water $ 3,000
Septic Sysem (Filter Bed) $10,000

Building— 1500 square feet — block condruction, insulated
- two wadhrooms, two change rooms
- gmdl kitche/sarving areg, amdl office
- meding arealviewing lounge

Materid and Labour - $63/sf $94,500
Electricd and Plumbing - $ 4,500
Fixtures, Furnishings and Equipment - $4/<f $ 6,000

TOTAL ESTIMATED COSTS $195,000



